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Redacted Document Approved for Release to FOIA# DON-USMC-2021-O.10786
M&I in Now Zad :
rning Intel Update: 7107130 ){:_,!’E_)g

PIR # 07/22/30 — Are INS applying Murder and Intimidation (M&I)?/What are the factors contributing to insecurity amongst the population at the
local and district level?/How can we improve FoM for GIRoA and the populace?

»04 Nov: TB use checkpoints and patrols in Kenjak-e Olya to
control northern Now Zad. DIIR IMEF HET 8C 0059 11
* TBinform LN that roads to the south and west of Kenjak-e
Olya are seeded with IEDs and not to use them.

. TB i ' Kenjak-e Olya
. cc?nflscate LN cell phones to prevent them from S Zad
informing CF/ANSF. U

»25 Nov: TB checkpoints in Garma Janubi disrupt LN traffic from
Gereshk into Now Zad. DIIR IMEF HET 8C 0099 11
* TB tax LN and redirect them to Musa Qal’ah.
* LN suspected of working with GIRoA/CF are taken to the
Now Zad District Taliban Commission in Bar Now Zad.

Mama Kareze

» 25 Nov: TB in Mama Kareze conduct murder and intimidation
operations. DIIR IMEF HET 8C 0100 11
* Four bodies displayed on the side of @ mountain west of
Mama Kareze.
* TB place warning letters at each of the two sites .
informing LN that GIRoA/CFinformants would be punished -4 ' Garma Janubi
like the individuals at the sites. ' -

e —

Assessment: TB leadership has recently amplified efforts to increase TB influence and control over LN in southern Now Zad
by conducting illegal checkpoints and M&lI. This is likely an effort by TB leadership to protect southern supply lines, decrease
LN exposure to GIRoA/CF controlled areas, and increase funding for operations. The influx of fighters in southern Now Zad as
a result of CF pressure in northern Now Zad will lead to increased M&I against LN in the near term. Page 2 of 25


mariely.garcia.ctr
Pencil

mariely.garcia.ctr
Pencil


OP JENOBI SPARR (UC #4)
Who: TF-196

Why: Disrupt regional threats in CHRV
When: ONGOING
Where: CHRV

OP MOSHTARAK (IJC #5)
Who: TF-L

Why: Deny INS sanctuary in Marjah
When: 09 Nov— 31 Jul

Where: Marjah

OP STEN TAKAY (IIC #9)

Who: TF-H, armed aviation assets
Why: Kill/Capture TFH JPEL Targets
When: 15 Jul - 15 Dec

Where: Throughout TF-H AO

OP AB ZHEMAY (WINTER EAGLE) (UC #11

Who: TF-H

Why: Remaining INS sanctuaries will be cleared and the
consolidation of legitimate GIRoA authority with the

support of the population will take place T - 7 [
When: 01 Nov— 01 Feb b /-« DSACENTRALS ‘ 5 G

Where: IVO Nad ‘Ali , 4! rl(!mnﬁ-“— @ @
OP DA SHARQEE SAFAR (EASTERN ENDEAVOR) (IiC #14

Who: TF-L, RCT-2 & TF-528 (partnered 2/215 & 2/3/215)
Why: Conduct area recon & interdiction 0T isolate
Sangin DC, deny EF ability to emplace IEDs, enable future
ops, reassure LNs, & disrupt INS ops

When: 09 Oct — 25 Dec

Where: Upper Sangin Valley & Malmand

LVL 2
VL1
LVLO
OP EZHARAAT (VIGILANCE I1) V _ ' G 1ICTOP 20
Who: TF-L 4 =
Why: Develop tgts 10T facilitate disruption of Target Lines RC(SW)
with effects on Bahram Chah, Central Helmand, Kandahar
When: 08 Nov — 08 Dec Distri
Where: IVO Garmsir S
RC(SW)
OP CORTES BANK (RIVERDANCE) (HEYDERABAD) ity Raae

Who: SOTFW (SOTFW)
Why: Neutralize INS/establish VSO to connect local

o
populace to district/provincial government along LOOs

(Disrupt local INS FoM and FoA and to facilitate 813 VSO ‘ - . £ TFH AO
establishment in the Upper Gereshk Valley) ; - & %

When: 08 Sep — Completion (27 Oct — Completion) e : e — : _..—:,‘ ! | MHG AO
Where: Upper/Lower Gereshk (Heyderabad, UGV) N = — : = o : = e je .
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@ Tank Main Gun Round Comparison

SABOT

*  Primary use: armor defeating round

. Kinetic energy

*  No application for OEF

. Max effective range: 3000m+

MPHE

Primary use: combines capabilities of
CANISTER, HEAT, & MPAT into one round

3 Modes:

- PIBD: Walls

- Delay: Bunkers

- Airburst: Personnel
Does not arm until ~ 80 ft.
Max effective range: 2500-4000m

CANISTER

*  Primary use: dismounted personnel

*  Kinetic energy ~ 1100 3/8 inch tungsten steel

balls

. Max effective range: 200-500m

UNCLASSIFIED

HEAT/MPAT

Primary use: light armored targets/field
fortifications

Chemical energy shaped charged

Not designed for MOUT: MPAT overpenetrates
HEAT no longer in production

Max effective range: 2500-3000m
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Tank Weapon Systems

Commander’s M2 .50 cal MG

900 rounds

3x Magnified sight

Effective on point targets to 1800m
Tank must be stationary

Thermal Sights

COAX M240 7.62mm MG

11,400 rounds

Fully integrated with main gun fire control
system

Effective on point target to 900m (tracer
burnout)

Loader’s M240

Used only for area targets and aerial
defense

No stabilization or sights (free gun only)

Smoke Grenade Launcher

2 — 8 grenade clusters
Max range: 70m
Max dispersion: 140 degree arc

UNCLASSIFIED
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Airburst Performance

30 - Man Dismounted Platoon Kill Zone at 1,000 meters
Air Burst Data Link Performance

24 to 27 infantry incapacitated in 2 shots

’ SQUAD 3 .

® ®
® 9
o o

(o0) SQUAD 1 ! ! SQUAD 2 !
) () .

. = Hits #1 Shot l- Hit #1 Shot/ #2 Shot
Page 6 of 25
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120mm Multi-purpose High Explosive (MP-HE)

e Urgent UNS for 3000 rounds
e 414 rounds in transit via ship
® 500 rounds delivered in 4 months (March 11)

* 2000 rounds delivered 4" QTR FY 11
» Modes of operation: Airburst, delay, and point detonating

¢ Functions 80m to 4000m
* Capable of breaching a 30” by 50” hole in.an 8” reinforced concrete wall with no more than 3 rounds
e Defeat earth and timber bunker

e Defeat Massed Infantry (Warhead contains 3 Ibs of tungsten balls that creates a beaten zone
designed to incapacitate 50% of an infantry squad )

Standard Bunker (1 Shot) Page70f25
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S Orders/Directives/FRAGOS
& Policy Letters

« 1JC:
* FRAGO 646-2010: Radio In A Box (RIAB) Common Operating
Picture (COP) Requirement
* FRAGO 668-2010: 1-16 Infantry Pre-Deployment Site Survey

* DAILY FRAGO 29-11-10: Monthly Theatre Force Protection (TFP)
Video Tele Conference

* DAILY FRAGO 29-11-10: COMISAF Deep Dives

« ISAF:
* FRAGO 252-2010: ISAF Support to CENTCOM Border Needs
Assessment Study

« USFOR-A: N/A

Page 8 of 25
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e Orders/Directives/FRAGOs
& Policy Letters

RC (SW):
 Released last 24 hours: N/A

» Awaiting Signature:
« FRAGO 563-10: Transfer Of Authority Between 5TH and 2ND
ANGLICO

« Staffing last 24 hours: N/A

Page 9 of 25
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Redacted Document Approved for Release to
FOIA# DON-USMC-2021-010786

C-10: ANSF Development
Activities & Priorities

CURRENT

61% of AUP Tashkiel for RC(SW) is assigned, 53% of Tashkiel is
on hand

PMT reports that MG Sharif arrived Lash, 29 Nov, as 707 CMDR
No cipher yet, appointing Sharif 707t zone commander

25 Nov: 6t Zone ABP Mentor Team arrived
Winter gear convoy en-route to 3rd and 4th Kandaks

100% of the 215t Corps Tashkiel is assigned, 66% of Tashkiel
are on hand (331 fillers Arrived on 20 Nov)

Training

Admin class being developed (C-1, C-8 and C-10)

. Brief to CG TBD
Totals:

. JSAS: 96 Patrolmen, 24 ANA NCOs

. HPTC: 370 Patrolmen, 119 NCOs

o TOTAL RC (SW): 466 patrolmen and 243 NCOs, in Trng
11 Dec: ADAB RIP Vermont Nat’l Guard w/ Virginia Nat’l Guard
No Lemon offering a recovery class for ANSF units

Other

Brief COM RC (SW) 11:00 30 Nov ANSF Capability and Capacity
over the next 6 months

53 AUP from Nimruz to Re-Blue on 5 Dec. (Commercial Air)
CUAT brief went 29 Nov. Issues conveyed to ADAB-- 100% of
required documentation submitted (only RC to do so).

FUTURE

>
c
©

Working Expansion of RTC for ANP Training surge — NTM-A
supporting; during Jan

Early transition of HPTC to NTM-A; expected 1 Dec (Col Borg to
brief COM'RC(SW))

>
@
B

Jan: Next ABP Conference in Zaranj; Col. Magmood coordinating
Dec: Site visit 6" Zone and C-10 to Zaranj
Winter gear to 3" &4t Kdk NLT 5Dec “Contracted”

>
>

N

. 2" Bde Rte Clrnc Co partner (1stCEB) team to attend pre-msn
trng in Kabul, 10 Dec, for next 3 months

ANCOP

. 3/1 ANCOP to received pre-mission training at JSAS late Dec

Training

. 04 Dec: EHRC Commences

. 04 Dec: AUP Basic Class 11-2 commences

. 08 Dec: AUP Basic Class 14/10 graduates (123 pax)

. 08 Dec: HPTC NCO Class 08/10 graduates (28 pax)

. 11 Dec: JSAS ANA Medical graduates (25 pax)

o 26 Dec: JSAS AUP Basic 11-1 graduates (98 pax)

Other
. Balakino site visit by RSC, C-10, and C-7 “Ribbon Cutting” Mid
Dec

. Recruiting poll: Why you joined? (Tangibles) & How?

. Recruiting mission TFH&TFL

. 12 Dec: ANSF Dvlp Trns board(Log, Faclt, Ldrship, Intel)

. 4 Dec: Last convoy with comm gear to arrive until Feb Page 10 of 25
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Redacted Document Approved for Release to FOIA# DON-USMC-2021-010786

Balakino Status

25 AUP stationed at
Balakino
*Well dug
*Billeting tents erected
*Office can

{ -Currently 10C

] -Estimate 6 weeks FOC
*Ribbon Cutting Mid Dec
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November Update

Engineer / Logistics Requirements =
STATUS ANA ANP TOTAL TOp PrOIECtS
PROJECTS PROJECTS  ($M) ]
HOLD 0 4 S 3.43 1. I-RMTC
DESIGN 46 15 $ 3.37 2. HPTC expansion
FUNDING 2 1 $ 1.28 3. Camp Gereshk
CONTRACTING 37 18 $26.09 4. Now Zad checkpoints (5)
CONSTRUCTION 16 23 $12.39 COIN contract
COMMODITIES 37 31 $4.55
SERVICES 12 5 $ 3.98
TOTAL 150 97 $55.09
Priorities Highlights
Near Term Long Term » CJ4 site visit to look at ANP
Marjah AUP . iIRMTC/RTC comms / equipment
ABP Stations (Rig) 2. 'FSD /PSP - Conducted Contract Review

1

2
601 Checkpoints 3.
Sangin / Gereshk 4

hONA

Tashkil Equipment

. PSP/RLC

w/DCOM Programs
* Increase of equipment / supply
convoys from Mol / MoD

Page 12 of 25
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FOIA# DON-USMC-2021-010786
VIP Visit Schedule

30 November -13 December 2010 4

TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON
30 1 2 3 4 5 6 7 8 9 10 11 12 13
Nov Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec Dec

Brig Bristow, Maj Gen Kennett,
“ COS NCC, Des ~ DGLW

“ [D)anis: mm F?Ir)ei?n Affairs & “ Mr A Exum, Mr M Boot & Dr P Mansoor,
R B R Think Tank Visit

i MG Lyon
Maj Gen Messenger“ ;o
_ COS (Ops) Dep COM - Air, US Forces, Afg
CSM Hill,

“ BG Corbould, CSM ISAF ~
DCOM RC (S)
MajGen Hesterman, BI;',g galbtotgﬁ:’
am ... ir Eqpt, G
“ LTG Rodriguez, SECDEF “
COM lJC

BG Yenter,
ﬁ"é’;ﬁ HaYS. Dir, Joint Engr Directorate, USFOR-A “

Caroline Royal;ODEL Lynch, House Oversight &
Dep AMB Gov Reformed Committee “

MGen H Dam
LtGen Waldhauser, .
e “ Chief of Danish Air Force ﬁ
RADM Beck, “ ADM Willard, “
Dir ISAF Public Affairs PACOM

Page 13 of 25
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Redacted Document Approved for Release to FOIA# DON-USMC-2021-010786

Deep Dive

Monday TFL
Tuesday ACE
Wednesday TFH
Thursday MLG
Friday 1500 Staff Meeting
Saturday
Sunday

Page 14 of 25
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Redacted Document Approved for Release to FOIA# DON-USMC-2021-010786

ACE AGENDA

CURRENT OPS
- Key Events

FUTURE OPS
- Key Events

FUTURE PLANS
- Maiwand
- MEU Planning

- Aviation Shura

ACE READINESS

- |ssues
- Personnel
- Aircraft Status

- Ground Equipment Status

Page 15 of 25
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Redacted Document Approved for Release to FOIA# DON-USMC-2021-010786

ACE CURRENT OPS

OPERATIONS MAINTENANCE DAYS
30 Nov: OP ZMARAY KARGHA 3

- Infil/Exfil: 3x47, 2xAH-64 (70 pax)

30 Nov: Merlin

1 Dec: CH-47, AH-64D

1 Dec: Heavy VIPs
2 Dec: Harvest Hawk

2 Dec: OP ZMARAY KARGHA 4
- Infil/Exfil: 1x47, 1xAH-64 (TBD pax)

3 Dec: OP KAPCHA KHATARNAK 3
- Infil/Exfil: 1x47, 2xAH-64- (24 pax)

4 Dec: OP ZMARAY ASMAN 2 RIP/TOA
- Infil: 2x47, 1xAH-64-(48 pax)

None

Page 16 of 25
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Redacted Document Approved for Release to FOIA# DON-USMC-2021-010786

OPERATIONS MAINTENANCE DAYS
5 Dec : OP KAPCHA BAMBURAK 5 Dec: MV-22B
- Infil: 2x47, 2xAH-64 (50 pax)
6 Dec : CH-53D

8 Dec: OP KAPCHA KATRA

- Infil: 2xMerlin, 2xLynx, 2xAH-64 (32
pax) 9 Dec: CH-53E

7 Dec : Harvest Hawk

8 Dec: Heavy VIPs 10 Dec: Merlin

11 Dec: F/A-18, KC-130J
9 Dec: Heavy VIPs

10 Dec: OP EASTERN ENDEAVOR

| RIP/TOA
- Infil: 4x53, 2xH-1,"2xF-18, 1xVMU (108
,oax) None

Page 17 of 25
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Redacted Document Approved for Release to FOIA# DON-USMC-2021-010786

ACE PLANS

Maiwand

- WARNO to squadrons in draft

- Scan Eagle / Shadow test flights in OP BOX PELELIU successful
- 3 Dec: FOB Ramrod site survey

- AeroHunter planning passed to FOPS/Tactics

MEU Planning

- Examining locations to bed-down MEU ACE

- Considering C2 relationships with MEU ACE

- Reviewing maintenance support required for MEU ACE (UH-1N/CH-46E)

611/UGV Operations

Aviation Shura

Page 18 of 25
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Redacted Document Approved for Release to FOIA# DON-USMC-2021-010786

ACE READINESS

ISSUES

Bastion Flight Line Move
- Move must meet contractual completion date of 10 Feb
- Perfect Move Plan: 47 days (includes de-mil of old site)
- 5 weather days based on historical data
- Move must commence NLT 19 Dec
- Current construction timeline supports an 18 Dec move date
- Original Move Date: 1 Dec
- Most Recent Version: 11 Dec
- Current Issues/Delays:
- 50’ high mast lighting
- Southern access road
- Alpha taxi-way
- Pad 6 MilCon
- Kilo apron construction
- FARP construction

Page 19 of 25
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Redacted Document Approved for Release to FOIA# DON-USMC-2021-010786

ACE READINESS

ISSUES

Page 20 of 25
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Redacted Document Approved for Release to FOIA# DON-USMC-2021-010786

ACE PERSONNEL

Responsibility: G-1

NON CHARGEABLE
CAP % OF CAP

AFG MEDEVAC EMLV TAD/R&R MANAS QATAR
3D MAW
TF JAGUAR

Page 21 of 25
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" AIRCRAFT STATUS

™S ASN IR FMC PMC NMC RFT MC% FMC%
CAMP DWYER
AH-1W 4 4 3 1 0 3 ¥
KC-130J 1 1 0 1 0 1 9|
KC-130J HH 1 1 1 0 0 1%
CAMP BASTION
AH-1W 14 ] 13 | 10 3 0 11 4|
UH-1Y 9 9 7 0 2 7%
MV-22B 12 | 11 3 5 3 6 »
CH-53E 17 | 17 | 12 2 3 11 %
CH-53D 1 | 10| 7 0 3 5 %] 70% 70%
KANDAHAR
FIA18C | 121 12 ] 10 0o | 2 9 1| |
Kc-130J | 4 | 4 2 1 | 1 3 ¥ 75% | 50% |
TOTAL [ 85 ] 82 | 55 ] 13 [ 14 | 57 | 83% | 67% _

« (3)CH-53E FCF  (2) CH-53D FCF
>75% 50%- 74% <50% . (2) AH-1W FCF

Page 22 of 25
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Redacted Doc nt Approved for Release to FOIA# DON-USMC-2021-010786

AIRCRAFT STATUS

TMS ASN RFT RQD RFT %
 TFJCAMPBASTION
APACHE
LYNX Mk9A

CHINOOK

MERLIN
SEA KING Mk4
SEA KING Mk7

Page 23 of 25
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FOIA# DON-USMC-2021-010786

ACE READINESS

GROUND EQUIPMENT

A TAMCN- Communication Equipment (Radio, Antenna, Switchboard, Communication truck etc...)

B TAMCN- Engineer Equipment (generator, material handling equipment, air conditioner etc...)

D TAMCN- Motor Transport Equipment (MTVR {7 Ton}, HMMWYV, P-19, Trailer, etc...)

E TAMCN- Ordnance Equipment (MK-19, M2 .50 Cal, M240G, llluminator etc...) Page 24 of 25
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Declassified By: M.R Nation, COS, Per CCR 380-14 & MARCENTO 5513.1B, Date: 20230227

DECLASSIFIED
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